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Message from the Chair

Dear esteemed colleagues, partners, and friends,
| hope this message finds you well.

As the Chair of the Board of Directors of One Kids Place, |
am deeply honoured and excited to present our new
Strategic Plan for the forthcoming years. This plan sets
the course for our continued commitment to enhancing the
lives of the children and families we serve, especially those
navigating multiple complexities.

Our mission has always been to enrich the health,
education, and overall quality of life of children, and to
support those with different health and ability challenges in
living the most fulfilling and independent lives possible. Over
the past years, we have made great strides in achieving this
goal, but we are ever-conscious that there is more work to
be done.

| am deeply grateful for your continued support and
dedication towards our shared mission. Together, we will
continue to build a world where every child has the
opportunity to lead a healthy and fulfilling life.

The new strategic plan is a roadmap to steer us to a
future where every child has access to the best support
services, regardless of their personal circumstances or
conditions. It underlines our commitment to innovation, Yours sincerely,
partnership, and sustainable practices.
Michael Mancari,
This strategic plan is not merely a document; it's a reflection Chair, Board of Directors
of our shared dreams and our unwavering commitment to
the children and families we serve. We understand that the
journey ahead might be challenging but with our collective
efforts and shared vision, we believe in overcoming any
obstacles and creating an enduring impact.




Strategic Plan

The mission of One Kids Place is to provide community based rehabilitation

and related support services to empower children, youth

and their families to achieve their full potential.

By 2028, One Kids Place will

...work together

with children, youth
and their families to
ensure they receive
immediate and
appropriate services
to ensure no child
who requires help to
reach their full
potential is left
unserved. OKP will be
widely recognized for
this focus by families,
partners and the
broader community
we serve.

...be recognized
for its
collaborative
leadership in
working together
with community
partners to
coordinate
seamless and
intuitive services
to ensure no child
who requires help
to reach their full
potential is left
unserved.

...be the employer of
choice for staff who want
to make a positive
difference in the lives

of those we serve.

In dialogue with our staff,
we will together
determine how we can
focus and improve our
work environment so we
can make a positive
difference for the
growing number of
children and families.

...have a board that is
widely recognized as
engaged with and
representative of the
communities we serve,
with directors drawn
from diverse
backgrounds, skill
sets, and geographic
locations serving as
active champions in
the community and
responsible governors
of our organization.






